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Milestone Surgery PPG

Terms of Reference

 Aims and Objectives  

The aim of the PPG is to promote cooperation between the practice and its
patients for mutual benefit.

 Activities  

o Provide a two-way communication: a forum for the Practice Management to

inform patients on service development and provision and for the Group to
feedback on Patient needs and concerns;

o Networking  with  appropriate  groups (local,  regional  and national)  to  share

experience and influence services;
o Raise awareness and access to other support agencies;

o Encourage participation so as to ensure that patient information and advice

are readily available and clearly presented, e.g. through the Newsletter and
Website;

o Health promotion, including advise on educational needs of the community;

o Identify opportunities to improve the patient experience;

o Contribute to  the annual  Patient  Survey management,  implementation and

analysis;
o To raise funds on an ad hoc basis as identified by the PPG or Practice to

improve patient experience.

 Membership  

o Membership shall be open to all persons over the age of 16 and free to all

registered patients and staff of the Practice;
o The Group’s activities will  be organised by a committee of  volunteers and

invited members. It  will  be composed of a Chair, Secretary (and proposed
Treasurer if financial activities are pursued);

o The Group Committee shall consist of no more than ten (10) patients of the

Practice;
o Individual members will contribute in an open, honest and constructive debate

on patient issues and maintain confidentiality and integrity of the Group;
o The Group shall meet at least three times a year, at Milestone Surgery and

minutes shall be kept of all the proceedings;
o Aim to become affiliated to the National Association of Patient Participation

(N.A.P.P.) and the Rules of the said charity.
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